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Leading housing bodies call for the widespread adoption of Health Creation among
frontline services
- Report demonstrates benefits to people, communities and organisations when adopting
health creating practices Monday 17 September 2018. Two leading housing bodies – PlaceShapers and the National
Federation of ALMOs – today called for the widespread adoption of the New NHS Alliance’s Health
Creation framework by frontline services across the health, care and housing sectors.

A report published today, Health Creating Practices – shining a spotlight on housing, shows how the
approach improves health for tenants and communities.

Health Creation asks professionals to move away from telling people and communities what they
need. Instead, professionals focus on providing the conditions for people to gain control, make
meaningful contact with others and build confidence, which together support health and
wellbeing. Health Creation is a route to wellness. It is also a route to a healthier local economy.

The report details the outputs of a partnership project with seven of their housing associations and
ALMO members and the New NHS Alliance. The place studies demonstrate how communities
working equally with organisations in an area, rather than having things done to them, can improve
health outcomes and move the focus to helping people to get and stay well; and highlights the
tenant, community, and organisational benefits of adopting health creating practices.

Sinéad Butters, Chair of PlaceShapers, a national network of more than 100 community-based
housing associations said, “PlaceShapers take seriously their contribution to improving the health of
communities. This collaborative project showcases what is possible when people and organisations
embrace Health Creation. We therefore call on all frontline service providers to audit their current
activities and adopt health creating practices as part of their daily practice”.

Commenting on the outcomes, Hugh Broadbent, Chair of the National Federation of ALMOs, and a
project partner said, “Working in partnership with the health sector to improve the health and well-

being of local people is critical to tackling some of the wider issues they face. It is clear that housing
organisations are leading the way in terms of the adoption of health creating practices and where
we lead, we call on others to follow”.

Commenting on the project, Merron Simpson, Chief Executive, New NHS Alliance, said, “We are
delighted to have partnered with PlaceShapers, the National Federation of ALMOs and their
members in delivering this ground-breaking project. This is another step in our ambition to develop
a ‘wellness workforce’ at the frontline. Embedding health creating practices as standard practice is
something all the sectors need to do if we are to make lasting improvements in population health
and in people’s and communities’ lives”.

Health Creation requires ‘asset-based’ skills characterised by the five features of health creating
practices: listening and responding, truth-telling, strengths-focus, self-organising and power-shifting.
When these five features are working, it provides the conditions for people to gain Control, make
meaningful Contact with others and build Confidence. People need enough of the 3Cs of Health
Creation to be well.

For a full copy of the report, please visit: http://almos.org.uk/news_docs.php?subtypeid=24
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National Federation of ALMOS
The National Federation of ALMOs (NFA) is the trade body that represents council housing ALMOs
across England.
The NFA represents all 33 ALMOs which manage just under 450,000 council homes across 36 Local
Authorities.
The NFA was established in 2003 to represent the interests of ALMOs at the national level, lobbying
and negotiating with central government on their behalf. ALMOs themselves were first established
as not-for-profit companies in 2002 to manage council housing on behalf of their local authority and
to help deliver the Government’s Decent Homes Programme, aimed at improving housing conditions
in council housing.
For more information on National Federation of ALMOs, please visit http://www.almos.org.uk/

New NHS Alliance
New NHS alliance is a movement of professionals and local people working in equal partnership to
reverse the worsening health inequalities. New NHS Alliance achieves this by:
•
•
•

advancing the discipline of Health Creation to make wellness a core part of health and care
system
proving a platform for some of the most disadvantaged people to have a voice within the
system and to influence policy-makers, frontline practitioners and our own organisations'
activities.
advising widely across many sectors, multidisciplinary teams and health systems. We have
deep knowledge of changing practice in general practice, pharmacy, nursing, housing,
mental health, local authorities including social care and public health and commissioning

For more information on New NHA Alliance, please visit: www.nhsalliance.org

For more information on developing a wellness workforce, please visit:
http://www.nationalhealthexecutive.com/Comment/developing-a-wellness-workforce
PlaceShapers
PlaceShapers are distinctive. We build more than homes - we shape communities and unite around
shared values as a voice for change.
We're a national network of more than 100 community- based housing associations. More than 25%
of people who live in a housing association home in England live in one our homes and our services
are used by more than two million people.
All members sign up to these principles:
• We put our residents and customers at the centre of what we do and ensure they have real
influence on our organisations
• We provide more than just landlord services because we care about the people and places
where we work
• We build homes that respond to local housing need
• We recognise the importance of a local focus and work actively with our local authorities
and other local partners to improve and shape places at both a strategic and operational
level
• We believe there's strength and benefit to residents and stakeholders in maintaining a
strong, independent, diverse, values-driven housing association sector
For more information on Place Shapers, please visit www.placeshapers.org

